Chair’s Report 2025 - 2026
Community Energy Scotland (CES) has had another successful year as we continue our mission to work with communities and partners to support, promote and represent the community energy sector. Since our AGM in June last year, we have grown considerably in the number of community and government projects we are engaged in and advise on; in the relatively new area (for us) of advocacy and political ‘lobbying’; and, consequently, in the staff and resources we need to remain active on all these fronts.
I would like to make special mention of CES’ policy advocacy role as the past year has we have seen significant progress in our outreach to media, MSPs, MPs, policy makers and civil servants.  Many of our specific policy proposals to help the sector are now being considered by and consulted on at both the Scottish and UK governments, including mandatory community benefits, mandatory share ownership offers to communities by private developers, giving new community projects grid priority and enabling more local energy supply and generation. By the next AGM, I hope that at least some of the items will have moved from consultation to delivery.
The sector faces a new and major issue, however, with the Gate 2 process resulting in no new space being made available on the grid till at least 2035.  This means that growth in community energy between now and 2035 is going to come instead from: micro-grids which enable grid constraints to be bypassed; taking shares in new private developments that have Gate 2 status; and taking advantage of the repowering of existing private wind farms to transform them into community projects. The latter is why our recent lobbying work with Forestry and Land Scotland has been so important. FLS have now accepted our case that repowered wind farm sites on their estate should be offered first to communities before being tendered on the open market. Ten pilot sites have been identified and we are now working with FLS and partners such as DTAS, CLS and others to ensure that communities are encouraged and equipped to take up that challenge. If we succeed, this could lead to over 1,000 MW of new community ownership – a fivefold increase from today – and transform our sector into the major presence it deserves to be. I would therefore encourage all our members to look at what FLS sites are near them and to register their interest with us.
New Projects
Our commitment to building sector capacity and knowledge was supported by our involvement with the new CARES Community Energy Launchpad programme delivered in partnership with Local Energy Scotland and Development Trusts Association Scotland. The project launched in September 2025 and aims to support community groups across Scotland to take the first steps into renewable energy and shared ownership projects and explore the options available.
Launched in August 2025, the Community Energy Empowerment Programme is delivered in partnership with Forth Environment Link to tackle fuel poverty and energy inequality across Forth Valley and Loch Lomond and the Trossachs National Park, by providing support for local energy-saving and renewable energy projects.
The Cowal Community Wind Pioneers project started in April 2025 and is delivered in partnership with Cowal Community Energy. This project aims to support the development and implementation of community-led renewable energy projects in the Cowal Peninsula, with a focus on investigating the potential for shared ownership options with commercial developers in the area.
Another new income stream was secured via CES’ partnership with Team Civic as the preferred contractors for LES’ CARES Technical Advisory Framework which started in October 2025. This involves the delivery of small community energy feasibility studies and options appraisals for community organisations. 
Our technical support team also provided support to members and other clients via several short consultancy-based projects such as the Barra Microgrid Feasibility, Horshader Repowering, SSEN Asset Mapping and SSEN Orkney, Shetland, WI Energy Futures projects.
Ongoing projects
We maintained our strong presence on the Scottish islands through our continued work on the Scottish Government’s Carbon Neutral Islands programme, the Islands Growth Deal-funded Island Centre for Net Zero project, the Innovate UK-funded Rural Energy Hubs project and the Comhairle nan Eilean Siar-funded Fast Followers project. Work continued on the UK-wide Energy Learning Network project, the annual Community Energy State of the Sector research, Community Power Outer Hebrides and Community Power Orkney.
Our technical support team provided continued to provide ongoing ad hoc technical support by answering queries from our members as well as providing technical input to CES portfolio of projects.
This has been a successful year of campaigning for CES. Thanks to lobbying by the Scottish Community Coalition on Energy (of which CES is a founding partner) and local communities across the nation, Scotland’s world leading Community Wealth Building Bill now rightly recognises energy as a community wealth building asset.
Following a campaign of pressure from community energy groups, The Scottish Government announced in Oct 2025 a suite of changes to support communities to develop or repower renewables under 50MW on public land, including:
· Introduction of a pilot on 10 repowering sites of under 50MW on FLS land which creates a 15 month period for communities to apply for the next renewables lease, before private companies can bid;
· Scottish Government funding available to support communities’ applications;
· A register of public land used for renewables, with dates when new leases will become available.
We are fortunate that distributions from the Fisherman Three wind farm (jointly owned by Berwickshire Housing Association) continue to provide an important core income stream to allow us to continue to grow and develop as an organisation.
In concluding, I want to thank the whole CES team for the fantastic work they have delivered over the past year and for making our very limited resources achieve so much.
Calum A MacDonald
Director

